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Resumo

A crescente internacionalizacdo da gestdo empresarial fomentou a introducdo de
sistemas de controlo, essencialmente financeiros, que passaram a ser institucionalizados

e considerados como sistemas de controlo por exceléncia.

Para muitos autores os sistemas de controlo de gestao sao processos através dos quais os
gestores asseguram que os recursos sao obtidos e usados de forma eficaz e eficiente no

acompanhamento da obten¢do dos objectivos propostos pela empresa.

O aparecimento de sistemas com enfoque em medidas ndo financeiras agitou a tematica
e o aparecimento de multiplos artigos acerca do tema acarretou novos horizontes e por

conseguinte o aperfeicoamento dos sistemas de controlo.

Esta investigagdo procura conhecer que tipo de ferramentas as pequenas e médias
empresas portuguesas utilizam, quais os factores de contingéncia que influenciam a sua
escolha e o seu modo de funcionamento e as repercussdes no desempenho

organizacional.

Palavras-chave: Controlo de Gestao, PME, Sistemas de Controlo, Factores de

Contingéncia.
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Abstract

The increasing internationalization of business management promoted the introduction
of control systems, mainly financial, which have become institutionalized and

considered as control systems for excellence.

For many authors the systems of management control are processes through which
managers ensure that resources are obtained and used effectively and efficiently to

monitor the achievement of the objectives proposed by the company.

The emergence of systems with focus on non-financial measures agitated the matter and
the appearance of multiple articles on the topic brought new horizons and thus improves
the functioning of control systems.

This research seeks to know what tools to use Portuguese small and medians
enterprises, which contingency factors that influence their choice and their mode of

operation and the impact on organizational performance.

Key-words: Management Control, SME, Control Systems, Contingency Factors.
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